
Breakout List (choose one of the two listed each breakout session):

Breakout 1

Title: Training Volunteers: A Radically Different Approach
Speaker: Josh Denhart
Category: Volunteers
There is a big problem: No one is willing to show up to another evening meeting. Those who do show up
could probably lead the meeting for you! Learn new and out-of-the-box strategies to effectively train
volunteers. Your job WILL instantly become easier if you attend this breakout.

Title: Evangelism in Any Environment
Speaker: Andrae Jones
Category: Ministry Approach
If there is one thing we have learned in the past two years of ministry, it is the fact that we are going to
have to be intentional in reaching the lost in any environment. In this breakout, you will discover ways to
equip your kids, parents, and volunteers to evangelize in person and virtually.

Breakout 2

Title: Throw the First Punch: Understanding the Role Spiritual Warfare Plays in our Story
Speaker: Beth Guckenberger
Category: Discipleship
This breakout will cover tactics the enemy employs to destroy our families, ministries, and stunt our
spiritual growth. Instead of standing in a defense posture, let's attack him with the tools and principles the
Bible teaches. Beth will share her vulnerability in her journey as a mother, missionary, and lessons she
learned when facing the enemy.

Title: Emotional Intelligence For Leaders
Speaker: Stephanie Williams O’Brien
Category: Leadership
"Emotional Intelligence" easily beats "Intellectual Intelligence" when it comes to leadership. In order to
lead people well, we need to engage our emotions for the good of our leadership and those we lead. We
have many processes to help us grow intellectually but at times we fail to put as much intention into
growing our Emotional Intelligence. This breakout will discuss the E.I. Competencies and offer tools to
train others in growth in this area as well.



Breakout 3

Title: Events: The Secret Sauce for Your Preteen Ministry
Speaker: Sean Sweet
Category: Age-Specific Ministry
Preteens are social and they love to gather now more than ever. Your special events will easily become
catalytic and life-changing, full of real conversations that naturally happen while relationships build at a
rapid rate. Learn how easy it is to turn your preteens into an unstoppable outreach squad as inviting
friends to special events is a natural response for this age group. Special Bonus Content: How to fire up
and win big with VBS…Preteen Style!

Title: How to Help Families Love the Bible Together
Speaker: Keith Ferrin
Category: Parents and Family
We all feel like we “should” read the Bible as a family. As family ministry leaders we know we “should”
equip families to do it. But how? In this breakout, we’ll explore how to get the conversation started with
families (including your own) as well as practical tips for helping them start strong, build consistency, and
enjoy it at the same time! We will also share ideas for families who are brand new to the Bible as well as
families with kids at various ages.

Breakout 4

Title: Courageous Conversations
Speakers: Guy and Esther Moreno
Category: Culture and Community
Racism and injustice have an increasingly pronounced space and influence in mainstream culture in the
US. As children's ministry leaders, it's our responsibility to be bold and lead those we serve in
God-honoring conversations around these topics. In this breakout, learn how to courageously lead others
in mindful, informed, biblically-based conversations where all can walk away better equipped to represent
Christ in the world.

Title: Inside the Mind of a Kid
Speaker: Melissa J. MacDonald
Category: Discipleship
Have you ever wondered what kids are asking God for or wondered what they really believe to be true
about God? Come take a peek inside the mind of a kid. Using handwritten notes that kids have written to
God, real-life examples, and stories that will leave you wanting more, this breakout will inspire you and
help give you a framework for tailoring the discipleship of the kids in your ministry.


